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A MESSAGE FROM THE CHIEF

On behalf of the Normal Fire Department, it is my pleasure to present th@ [g6dmal Fire Department Annuakport.

It has truly been aecordbreaking year From an emergency response standpoint, Normal Fire Department had the
busiest year in its history with 6,613 calls for servicd@/hile fre calls have remained a fairly steady number for the past
decade at arond a thousand runs per year, our EMS responses have increased nearly 1,500 calls pezryiear

time.

Aside from emergency responses, our personnel have been working hprdgare our twonew fire engines for
service. Thesetwin engineswere delivered in August by Spartan Motors amitl be the firstfire apparatus in the area
to be equipped with advanced life supparedications angquipment  Thiswill allow our personnel to provide the
highest level of patient care prior to the aral of a transporting ambulance.

This year, Insurance Services Office (ISO), perfothmddrisk assessment survey of our fire department, water
department and emergency communications and we are proud to have maintained our Class 2 |S@naingroved

our overall score within that classificatiodSO classifications help insurance companies determine their premiums and
by maintaining a high classificatiotie insurance rates will be less expensive for our businesses and residents.

Looking akad, ourtraining calendar continues to be full of opportunities for our personnel to expand on their skills.
We have a very talented group of firefighters and our training progkaaps their skills sharp and on the cutting edge
Technological advanogents areallowing us tgore-planincidents, dispatch the closest available unit to calls, and
perform life safety inspections and plan reviews during building construction projects.

In closing, | would like to thank the members of the Normal Fire Departtaned their families for their dedication to
our organization. We feel very fortunate to have a Town Council and Administration that supports our mission to delive
the highest qualitffire andemergencymedicalservices possible to our community.

Sircerely,

Y S

Mick Humer
Fire Chief
Normal Fire Department
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MISSION STATEMENT
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9 protect the lives and property of the citizens
and visitors of the Town of Normal during all
emergencies and disasters;

1 promote a safe community through public
education, fire prevention, fire investigation,
and code enforcement;

1 maintain a high standard of training and
education for ouemployees in order to
maintain a high degree of operational
capability;

1 encourage our employees to serve as role
models and patrticipate in the community;

9 utilize all available resources in an efficient and
fiscally responsiblenanner.

GOALS

1 To mitigate fazards and emergencies by rapidly responding to all requests for service with professional skills.
i To provide public safety education and awareness and Fire Code compliance and enforcement.
1 To provide employee development that enhances proficiency andcepsidnalism.
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PERSONNEL ACTIONS

Retirements
Lt. Mark Hill retiredon April 17, 2019 with 30 years of service.

Eng Randy Gleason retired dviay 29 2019, with20years of service.

Promotions
Engineer Jeff Reinhardt promoted ltceutenant on April 26, 2019.

New Hires

Blake Chausse hired as Firefighter/Paramedic on July 22, 2019.
Bryan Tully hired as Firefighter/Paramedic on August 26, 2019.
Logan Wright hired as Firefighter/Paramedic on August 26, 2019.

New Apparatus
Spartan Motos, Incdelivered two new engines to Normal Fire Department on Augustiéese engines will be
equipped with a full complement of firefighting tools and medical supplies and will be the first Pardmeasiengine

comparesin the McLean County Area EMS SystefnParamedic Engine Company carries all of the medical equipment

that an ambulance carries, minus the cot.

Engine 1@vas placed in service dbecember 12, 201%t Headquarters.Old Engine 1Bas been enumberedasEngine
15 andwasplaced in reserve status at Headquarter&ngine 13vill bethe newfront line engine at Station &hen it
goes in service after the first of the year 202Bngine 17 wilinove toreserve status at Station 3.
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FIREPREVENTIONIVISION

2019 was dusy and challengingear for theFirePrevention Division.
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annual reports, toward the end of the year2017, Firehouse Software which had been supplying the platform for our
electronics inspections shut us off when informed that the department was going to move a new vendor, ImageTrend,
for incident reporting. While we were attempting to work throughtheét 8 dzSa%X 6S 6SNB YIRS | g1
introduction to the TRAKIT system. This program is to be used by various Town Departments to increase productivity
andcommunications between the Departmeras permitting, construction projects, code enforcemteéndplan review
proceses With outstanding issues with ImageTrend, it was determined that the new TRAKIT system could further be
adapted and useds the electronic platform for Fire Inspections. We transitioned and devoted our time entering
occuparey and inspection data into TRAKIT and working to design the program to function as we needed it to do. We
had hoped to start doing trial runs in the spring of 2019. However, as the year passed, we discovered that there were
many issues in making the gyam work as we had hoped it would. During this time, ImageTeentdnuedworking

through the support tickets that we had outstanding with them and now had a product that was viable for us to use for
fire inspections. Since we had only been doing inspes in vital occupancies, and after having meetings with
administration on the TRAKIT inspection challenges, the decision was made to return to the ImageTrend system, at lec
on a temporary basis so that regular occupancy inspections may resume oreaomoprehensive basisn January

2020, the Divisiomill resumeits inspection scheduleThe Division has spent a tremendous amount of time in the past
two years doing electronic data entry into both systeamsl we hope this will provide us a permanemd reliable

solution

While our inspections remained an issue, we were kept
busy in other areas. The Division continues to track
Special Activities, incliray the witnessingof alarm

testing, sprinkler testing, elevator testing, plan reviews as
well as several other construction related activities and
the hours spent conducting themiVhile the actual

overall numbers remained consistent over the past two
years some of the hourgpent have declined due to

many of the projects that were being completed and
tests witnessed in the past year were not large
occupancies with elevators and more significant number
of items to inspect. This is expected to swing back the
other directionin 2020as several large projects get underway.

As has been the case for the past severalygals A f S G KSNBE 6SNByQid Fa Ylye tFNBS
construction projects finish and gain occupancy in 20I8ese were again accompanied by maamodel construction

jobs. Some of the building construction and remodel projects that received occupancy after alarm and sprinkler testing
witnessed by Prevention personnel included the; several buildings at The Park Apartments, Bromenn Sibaljation

Lofts North Endpartmentbuildings, Targestore emodel, OSF RGO Healthcare, and The Proving Ground Bouldering
Gym among many others.
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We saw a slight increase in plans reviewed in 20190 plan reviewsnithe Division, which up from the 85 plans

reviewed in 2018.As we have seen in the paliese numbers can fluctuate some from year to yeBut asexpected

we saw some larger plans in 2019 and we expect this to continue in 2020 which may include more work done to Riviar
and the newTrail East mjecton the Circle.
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year that will continue into the upcoming year.

Menards is in the process of rather extensive additions to itsrextevarehouse building as well as interior mezzanines
and other work inside the main buildin@his work has involved the moving of the main fire service, addition of a fire
pump, and modification and addition to sprinkler and fire alarm systérhis ha been a ongoingchallenge as the

store has remained occupied during the remodel/construction process.

The othemmajor project to take off is th®ivian Vehicle Assembly Plant.
Nearly complete demolition of all the interior equipment has taken place
inside the existing structure with plans being submitted for the assembly of
not only the vehicles but of the components to build the vehicles including
battery construction.These have come with many concerns for fire
protection and life safety especialvith the storage and construction of
battery systems.Rivian is alson the process of buildinthree additions to the
existing building with more planned in the near futui®ne of the additions is
significant which will take a great deal of time fcwn inspectors.

Additionally, Rivian has completely gutted and made additions to one of theindldings that they are going to use as
a battery test facility. This again has taken a lot of code \@arkcollaboration with system designersd will include

the addition of a fire pump among other special fire and life safety issues. The Rivian work alooasuitheextensive
time andcreate continuousvork for the Division in the upcoming year.

Onceagain, we look forward to the 2020 year in the Prevention Division. We have a very busy upcoming year with man
construction projects that are underway coming to completion and occupancy. We do expect to conduct a full year of
inspections and reinspectiong/e continue to work as many public education activities in as possible. We understand
that public education is still an important part of our Division we work to do as much these events as we can.

We continue to be very proud of the work we do. As alsyaye look forward to serving the Town and keeping all of its
occupants safe from fire.

Respectfullysubmitted,

K fuonsa

Glenn Rosecrans
Fire Prevention Supervisor
Normal Fire Department
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